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The Japan-France Summit in Tokyo on April 1, 2026, was more than a diplomatic formality. 
When Prime Minister Sanae Takaichi toured the cleanrooms of Astroscale—the Tokyo-
headquartered dual-use technology leader founded by Mitsunobu Okada—she was conducting 
a high-stakes site visit of Japan’s premier strategic asset. By showcasing a Japanese firm that 
provides both commercial applications and mission-critical U.S. Space Force logistics, she 
signaled the end of the "commercial-only" era for Japanese technology. 

This shift is the cornerstone of the Takaichi Doctrine: a strategic evolution that signals the end 
of Japan’s "strategic timidity" by pairing credible deterrence with assertive, equal-footed 
diplomacy (Yamagami, 2026). Under this doctrine, Tokyo is converting its industrial capacity 
into a primary instrument of national power through export reform, supply chain control, and 
alliance-integrated production. By discarding a posture of deference, Japan is promoting itself 
from a mere support provider to an indispensable security provider—one that leverages its 
world-class manufacturing base to ensure Indo-Pacific stability. 

 

The WWII Stigma as an Industrial Bottleneck 

During the 2025 Multinational Armaments Resiliency Seminar (MARS) — Japan Module under 
the Partnership for Indo-Pacific Industrial Resilience (PIPIR) program, it was evident that Japan’s 
industrial capability and capacity remained constrained by a legacy WWII stigma. A consistent 
remark across the industry indicated that Japanese dual-use Primes and startups have been 
forced to navigate a contradictory landscape, balancing their defense industry potential against 
the consumer-facing brands that drive their revenue. 
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Takaichi’s administration is moving to break this stalemate. By explicitly designating national 
defense as a "growth strategy," the government is reframing the Defense Industry Base (DIB) as 
a vital national growth asset (Suzuki, 2026). This structural shift de-risks the sector for private 
capital and prioritizes industrial friend-shoring and securing the upstream supply chain by 
shifting component production into domestic facilities and a network of trusted allies to 
eliminate dependencies on high-risk adversaries. 

However, a secure supply chain is only half of the equation; for a defense industry to be a 
deterrent, it must be commercially viable. This is where market expansion via export reform 
enters the frame. To understand the magnitude of this pivot, one must recognize the structural 
constraints of the Three Principles on Transfer of Defense Equipment and Technology. 

For decades, these principles restricted exports to five narrow, non-combat categories, 
essentially forcing world-class firms to compete only in the "auxiliary" market. This lack of 
market access prevented the economies of scale necessary to sustain a modern DIB. Following 
the snap elections on February 8, 2026, which granted her a 316-seat supermajority, Prime 
Minister Takaichi moved swiftly. By March 10, 2026, formal export reform proposals were 
unveiled alongside the identification of the 17 Strategic Fields (Yomiuri Shimbun, 2026). The 
new guidelines allow for the export of finished lethal platforms, including fighter jets and 
destroyers, to strategic partners. This reform removes a primary market distortion, finally 
enabling the economies of scale necessary to sustain a world-class DIB. 

 

Institutionalizing Industrial Power: The Command Center 

Legislative permission alone does not automatically generate production capacity. Upon taking 
power in late 2025, Takaichi established the foundation for future capacity-building by 
launching a top-down transformation to close the "Commercialization Gap" via centralized 
organizations within the Prime Minister’s Office. 

The Japan Growth Strategy Headquarters serves as the ultimate resource allocator for the 
"Strong Economy" initiative. It strengthens Japan's supply structure through strategic 
investments in 17 Strategic Fields, with the defense industry positioned as a central pillar (Japan 
Cabinet Office, 2026). Functioning directly under this body is the Japan Growth Strategy 
Council, which oversees the Defense Industry Working Group. 

This Working Group, co-managed by the Ministry of Economy, Trade and Industry (METI) and 
the Ministry of Defense (MOD) (Ministry of Economy, Trade and Industry (METI), 2026), is the 
true engine of this transformation. Historically, METI and MOD functioned in deep bureaucratic 
silos—a fragmentation that often paralyzed dual-use innovation. This new partnership finally 
integrates METI’s focus on the dual-use growth engine with MOD-identified operational 
requirements. Rather than following traditional, slow-moving procurement, this working group 
implements an innovation cycle designed to integrate civilian tech into defense equipment in 
record time. A current priority is the domestic mass production of small drones to mitigate 
security risks inherent in foreign-made hardware (TBS News Digest, 2026). This effort 
culminates in the Public-Private Investment Roadmap (targeted for Summer 2026), which will 
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identify Winning Strategies and provide the financial predictability required for firms to invest 
in specialized defense assembly lines. 

 

Operational Effect & Regional Reaction 

This structure enables a new strategic logic: Industrial Deterrence. In line with the 2026 U.S. 
National Defense Strategy, Tokyo now views defense production capacity as a primary strategic 
asset. Deterrence no longer rests solely on the foreign force-in-being —the immediate 
positioning of armed forces in the theater—but on industrial elasticity: the capacity to out-
produce and out-sustain an adversary in a protracted conflict. By quadrupling SM-3 Block IIA 
production (The White House, 2026) and establishing regional hubs, Japan is operationalizing 
deterrence at the industrial level. The message is clear: the alliance’s industrial base can 
generate precise mass—the ability to sustain high-volume munitions output—faster than an 
adversary can degrade it (CSIS, 2026). 

However, this shift toward industrial deterrence introduces a fundamental security dilemma 
that the Takaichi administration must now sell to a traditionally pacifist public. By centralizing 
production into high-output "Winning Strategy" hubs, Tokyo is effectively creating lucrative 
targets for preemptive strikes. Concerns persist that prioritizing industrial elasticity over 
immediate "force-in-being" could incentivize an adversary to strike early, attempting to 
decapitate Japan’s manufacturing capacity before it can reach surge levels. For the Takaichi 
Doctrine to succeed, the administration must navigate the domestic political gamble of 
convincing Japanese citizens that becoming a more visible strategic target is a necessary trade-
off for long-term regional stability. 

Additionally, regional adversaries and some partners are attempting to force Japan back into its 
historical box by weaponizing WWII-era stigmas. This culminated in a forceful condemnation by 
the PRC on April 7, 2026, characterizing the formal export reforms as a 'reckless move of neo-
militarism' that threatens regional stability (JIA, 2026). This rhetoric is backed by PRC’s ongoing 
countermeasures operationalized earlier in 2026, including the blacklisting of 40 Japanese 
defense and technology firms by the PRC Ministry of Commerce (MOFCOM) to choke the 
supply of dual-use materials necessary for Japan's industrial pivot. 

Furthermore, Japan’s strategic pivot has reignited friction with the Republic of Korea (ROK). 
While security collaboration—exemplified by the resumption of joint naval exercises in early 
2026—remains a pillar of regional stability, Seoul views Tokyo’s entry into the lethal arms 
market as a direct challenge to its own global market share. Specifically, Japanese involvement 
in the Global Combat Air Program (GCAP) and high-end shipbuilding—highlighted by the 
Mitsubishi-led 2025 Australia destroyer contract—has placed Tokyo in direct competition with 
ROK giants like Hanwha Aerospace and Korea Aerospace Industries (KAI). As Tokyo 
operationalizes these initiatives, the Takaichi administration faces a high-stakes paradox: Japan 
must scale its Defense Industrial Base (DIB) without fracturing the economic arteries—
particularly the deep-seated trade with China and the ROK—that sustain its overall national 
power. 
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Conclusion: A New Baseline for Deterrence 

As the 21st-century security landscape evolves, deterrence depends less on static troop 
deployments and more on the industrial elasticity of the participating nations. The vision 
articulated by Prime Minister Takaichi at Astroscale is no longer a mere ambition; it is an 
emerging industrial reality backed by a rare supermajority mandate and decisive legislative 
action. 

By aligning its world-class manufacturing prowess with regional security requirements, Japan is 
finally setting the anchor for a more integrated alliance. The ultimate success of this framework 
will not be measured by legislation alone, but by Tokyo’s ability to sustain this industrial mass 
while navigating regional trade frictions with strategic precision. Success offers a transformative 
dividend: Japan finally breaks free from decades of stagnant growth, while the region gains a 
new deterrence framework—one that secures a Free and Open Indo-Pacific through industrial 
strength rather than troop presence. The anchor is set; the conditions for a new era of regional 
resilience are now in place. 
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